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THE THREE YEARS PLAN OF ACTIONS:

... THREE PROJECTS
i 8 FOR THE PROVINCE OF GENOA
1. TO SUGGEST AND DECIDE: ‘:

How to change budgeting procedures in order to
strenghten the gender approach

2. TO AWAKE PUBLIC OPINION AND
POLITICAL INTERVENTION:

How to convince politicians and administrators to
use gender budgeting:
the lobbying and promotion plan

2. TO KNOW:

How to introduce GB in local transport services
with an approach that considers
gender, labour, family and social aspects




PROJECT NR. 1: TO SUGGEST AND DECIDE:
METHODOLOGY AND AREAS OF GENDERALP!
INTERVENTION
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iy PROJECT NR. 1: TO SUGGEST AND DECIDE:

g5 o5 THREE LEVELS OF ACTION
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PROJECT NR. 1: TO SUGGEST AND DECIDE:
EXAMPLES OF INITIATIVES:

»POLITICAL LEVEL: NEGOTIATING THE GENDER
BUDGETING PROCESS WITH EACH COUNCILLOR

»ADMINISTRATIVE LEVEL: INTRODUCTION OF
GENDER BUDGETING INTO THE BALANCE SHEET
GUIDELINES

»ADMINISTRATIVE LEVEL: INTRODUCTION OF
GENDER BUDGETING INTO THE YEARLY SOCIAL
BALANCE SHEET

»MANAGERIAL LEVEL: “FAMILY MATCH”, A LABOUR
DEMAND-OFFER SERVICE FOR FAMILIES AND
HOUSEHOLD SKILLED UNEMPLOYEES



THE THREE YEARS PLAN OF ACTIONS:

... THREE PROJECTS
5 05 FOR THE PROVINCE OF GENOA

1. TO SUGGEST AND DECIDE:

How to change budgeting procedures in order to
strenghten the gender approach

2. TO AWAKE PUBLIC OPINION AND ‘:
POLITICAL INTERVENTION:

How to convince politicians and administrators to
use gender budgeting:
the lobbying and promotion plan

2. TO KNOW:

How to introduce GB in local transport services
with an approach that considers
gender, labour, family and social aspects




PROJECT NR. 2: TO AWAKEN PUBLIC OPINION
_,;,ﬁwg,,.: AND POLITICAL INTERVENTION:

2 TARGET GROUPS

-‘F& INSTITUTIONAL TARGET GROUPS:
ap
1. UPPER LEVEL: REGION, GOVERNMENT

g O
w 2. LOCAL LEVEL: MUNICIPALITIES BELONGING TO THE
PROVINCE OF GENOA TERRITORY

3. NATIONAL LEVEL: THE ITALIAN GENDER BUDGETING‘
1 NETWORK OF PROVINCES AND MUNICIPALITIES

| . 4. NATIONAL NETWORKS LEVEL: UPI, EO ADVISORS...
wpen  SOCIAL TARGET GROUPS
1. WOMEN'S ASSOCIATIONS
s 5 TRADE UNIONS
' 3. CITIZENS
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Provinces:
Genova,
Modena,
Siena,
Alessandria,
Ancona
Ferrara,
Firenze,
La Spezia,
Milano,
Parma,
Pesaro

Torino,

8
Comuni:
Genova,
Aosta,
Cuneo
Firenze,
Rimini,
Torino,
Siena,

Sestri
Levante

10,5 Mio
population



PROJECT NR. 2:
AD HOC AND GENERIC DISSEMINATION

2005-2006
~ Ad hoc dissemination:
1. SEMINARS AND TECHNICAL TABLES: 21
2. CONFERENCES: 25
3. NATIONAL FAIRS: 2
- 4. MEETINGS AND BRIEFINGS:
POLITICIANS 16
MANAGERS 13

B D™ . . . .
s Generic dissemination:

5 e National Radio Interview

e Articles

GenderAlp! ° Web site
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Guida al Bilancio
di Genere

La Rete delle
Istituzioni

Contenuti Tecnici

Bilancio Sociale

Documenti
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IO A FAVORE DI DONNE E UOMINI

GHA STAMPA CONTA
EWENTI E INIZIATIYE

Il bilancio sociale dedicato alle differenze di genere tra uomini e
donne 10 Ottobre

Le iniziative della Provincia di Genova Le differenze tra uomini e
donne vanno inserite tra gli elernenti di valutazione dei soggetti
politici, poiché le conzagquenze della loro decizioni hanno impatto
diverso su womini & donne, Maggiore equita, efficienza, trasparenza
e consapevolezza sono gli obiettivi che si vagliono raggiungere,

Focus sulle Buone Prassi
L'analizi di genere del Bilancio sul cornune di Sestri Levante

Il Cornune di Sestri Levante & stato il prirno in Italia a riclassificare

il suo bilancio in un ottica di genere. Il rnetodo di analisi acquisito «i

da la possibilita di ozservare come i servizi forniti dagli Enti Pubblici

possano essere mirati a soddisfare | bisogni di donne & womini,

Il metodo e 'analisi fatka su Sestri Levante & scaricabile qui no disponibili | nuowi
Mewsletter




PROJECT NR. 3: VALPOLCEVERA PROJECT
GENDER + FAMILY +
LABOUR + SOCIAL ASPECT




LAMORO PROJECT

LAMORO IN WP6
1. GENDER BUDGET ANALYSIS IN A PIEDMONTESE

MOUNTAIN MUNICIPALITY — CUNEO.

METHOD USED — PROVINCIA OF GENOA’S ONE

FOUR PHASES:

1ST- CONTEXT AND POPULATION ANALYSIS

2ND — FINANCIAL MUNICIPALITY BALANCE RECLASSIFICATION
3RD- SERVICES ANALYSIS

4TH- GENDER BUDEGTING ANALYSIS

2. PROVINCE OF ALESSANDRIA AND OF GENOA
PROJECT: EMPLOYEES EXCHANGE BETWEEN THE
TWO PROVINCES: GENDER AND LOCAL

bon DEVELOPMENT ASPECT
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